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FIRE SUPPRESSION SERVICES – FACILITIES - SCOPE OF 
WORK 

01 Describe the work to be performed 
• Design, install, maintain and modify fire suppression systems and equipment on WesTrac sites
• This includes, but is not limited to automatic detection systems, automatic and manual activated suppression

systems, fire extinguishers, blankets, sprinkler systems and back up fire pumps
• Comply with ISO 9001:2008 ISO standards
• Provide the following for each instillation; operator instructions, training manual, operations and maintenance

manuals, electrical and hydraulic schematics, commissioning report/checklist
• Provide a copy of the fire risk assessment for each system installed
• Provide copies fire equipment location maps for each site for each system installed
• All other requirements per the Principal Scope of Works
02 Extra requirements to the Pre-Qualification 

• Provide a copy of a site-specific emergency management plan involving actions relating to the installed fire
suppression equipment

• Calibration of all testing devices being used
• All other requirements per the Principal Scope of Works

03 Other Scopes of Work required or relevant to this task 

• Use of hand and power tools
• Use of hazardous substances
• Use of lifting equipment on site
• Use of mobile plant
• Electrical work
• Working at heights
• Hot works
04 Policies, procedures and inductions that may be relevant to this Scope of Work 
• Impairment of Fire Protection Systems Permit (FTT-NAT-FAC-0001)
• Environmental Management Policy (POL-NAT-HSEQ-0023)
• All other requirements per the Principal Scope of Works
05 Describe who supplies the materials 
• The decision as to who is providing hardware and materials is to be clarified at the time the purchase order is

raised, between the Contracting company and the requisitioner
• The Contracting Company is to provide all tools necessary to complete the works
• WesTrac may, at its discretion, provide consumables or tooling that it deems necessary to complete the task
06 Describe how the work will be measured 

• The Contracting Company will be measured against safety, quality, velocity, cost and people-based metrics.
• The relevant WesTrac department will conduct reviews, feedback sessions and other performance

management tools it deems necessary
07 Describe at what point will the work be accepted 
• The Contracting company is to provide WesTrac a Service Entry Sheet, maintenance report, commissioning

report or similar outlining works and testing completed
• The completed works will be tested and verified complete by both the Contracting Company and WesTrac
• The services as requested in the Purchase order will be deemed to be delivered by WesTrac
• Acceptance will also be in accordance with WesTrac’s Terms & Conditions or Standing offer
• Any large discrepancies in cost to be scrutinised between both parties
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ENVIRONMENTAL MANAGEMENT POLICY  
 


1 Purpose 
 
This policy details WesTrac’s environmental management practices and business rules and has been designed to 
reduce the risk of environmental impacts occurring.  
 


2 Scope 
 
The policy applies across all WesTrac sites including employees, contractors and visitors or where employees/sub-
contractors are undertaking works on behalf of WesTrac.  
 


3 Policy Statements  
 
An Environmental Charter shall be generated by the Executive Management team in accordance with the 
requirements of ISO 14001 Environmental Management Systems Standard and reviewed biannually. Functional 
Managers shall ensue that the overarching intent and strategies stemming from this charter are communicated to all 
stakeholders. 
 


3.1 Planning 
 
To ensure that environmental risks are understood, assessed and effectively controlled in line with the Risk 
Management Policy (POL-NAT-IA-0002), the branch/site/area shall: 
 


• Develop and maintain a Risk Register (FTT-NAT-IA-0001) which includes the identification of environmental 
risks to be reviewed at least annually. 


• Comply with the requirements listed in the HSE Register of Legislative Obligations and ensure access to all 
applicable legislation as per the HSE Legal and Other Requirements Policy (POL-NAT-HSEQ-0011).  


• Develop a Business Plan for the work activities undertaken in the area which refer to environmental risks. 


• Develop an annual review of the Business Plan and identify Continuous Improvement opportunities which 
shall include any environmental objectives. 


• Ensure that environmental targets and objectives are defined. 
 


3.2 Obligation Register 
 
Identified applicable legal and other requirements shall be summarised in a HSE Register of Legislation. Executive 
Management shall appoint an individual(s) who shall be responsible for maintaining the HSE Register of Legislative 
Obligations and communicating the register to appropriate line managers. 
 
Full details on the obligation register requirements are detailed in the Legal and Other Requirements Policy (POL-
NAT-HSEQ-0011).  
 


3.3 Implementation 
 
All WesTrac entities shall ensure that environmental responsibilities and authorities are defined in position 
descriptions. Varying levels of accountability shall be defined to ensure employees, contractors and visitors 
understand their obligations and can undertake tasks without causing harm to others or the environment. To assist in 
implementing effective environmental management plans, the following shall be undertaken: 
 


• An Environmental Management Plan shall be developed with actions assigned and implemented for all stores, 
work locations and branches.   


• Strategic high level environmental risks shall be identified and included in the site’s Risk Management Plan 
and where required included in the business risk register. 
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• Operational Environmental Risks shall be identified utilising local risk management tools to ensure that 
environmental hazards are identified and controlled. Where required these risks shall be annotated in the site 
risk register. 


 


3.4 Incident Reporting and Investigation 
 
All environmental risks and incidents shall be reported, managed and investigated in accordance with the Hazard and 
Incident Reporting and Notification Procedure (PCD-NAT-HSEQ-0107), the key function being to prevent an incident 
or a recurrence. 
 
Actions are managed in accordance with the Quality Corrective and Preventive Action Procedure (PCD-NAT-HSEQ-
0013).  All actions shall be clearly allocated to a responsible person with timeframes allocated.  
 


3.5 Monitoring and Measurement 
 
Monitoring and measurement of environmental activities shall be in accordance with HSEQ Performance Monitoring 
Policy (POL-NAT-HSEQ-0018).    
 
All stores, work locations and branches shall set objectives and targets through their CPS metric boards.  This shall 
include lead and lag indicators, and targets for environmental control. Measurement methodology shall be developed 
and implemented for all key result areas and performance indicators. 
 
An inspection schedule and process shall be established for all branches and stores in line with the requirements in 
the Workplace Inspection Procedure (PCD-NAT-HSEQ-0110). All entities shall be inspected at least monthly by 
competent personnel. Self-assessment audits should be conducted as determined by the frequencies set in the HSEQ 
Management System Audit Procedure (PCD-NAT-HSEQ-0009).     


 


3.6 Review 
 
Management review meetings shall occur at determined frequencies outlined in the HSEQ Management Review 
Policy (POL-NAT-HSEQ-0015). The function of this is to establish the suitability and effectiveness of the 
environmental management system.   
 


4 Responsibilities 
 
Functional Manager 
 


 Ensure the implementation of this policy and the allocation of adequate resources;  


 Ensure that environmental performance is evaluated through monitoring, inspections, and audit assessments 
of all WesTrac operational workplaces;  


 Regularly review the environmental processes and performance of all entities including identification of 
corrective and preventative actions;  


 Utilise suitably competent personnel to achieve performance requirements and commitments;  


 Train employees to meet environmental responsibilities, gain levels of competency, achieve compliance with 
legislative requirements, and meet environmental standards for tasks performed;  


 Regularly review contingency and emergency preparedness to ensure timely action. 
 


Supervisors  
 


 Identify environmental hazards, complete risk assessments and applying control measures to prevent 
environmental damage;  


 Implement environmental management plans and conduct monitoring to verify compliance;  


 Ensuring subcontractors work to the conditions of engagement and that they prepare and implement the 
necessary environmental control and practices applicable to their work;  
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Employee or Contractor 
 


 Identify environmental hazards, complete risk assessments and applying control measures to prevent 
environmental damage;  


 Understand and implement general environmental duties;  


 Work in an environmentally responsible manner in accordance with the environmental management system  


 Comply with instructions from supervisors, and with environmental controls;  


 Report all hazards, injuries and damage to relevant supervisor or manager. 
 
HSEQ Advisor / Manager: 
 


• Assists in undertaking activities to prevent environmental incidents through training and guidance. 


• Assists departments to resolve environmental issues with the aim to prevent escalation to an external party 


• Initiates contact with the relevant state or territory regulator 
 


5 Reporting 
 
Where required if an environmental incident or risk is recognised, reporting shall be via the WesTrac Hazard and 
Incident Reporting System. Significant incidents may require escalation to the local environmental regulator and this 
shall be done via the GM Risk, Safety, Security.  
 
The business is responsible for maintaining their risk registers and should be available for consolidation bi-annually. 
Environmental risks within the business risk register shall be communicated to the Board and Executive Management. 
 


6 Further Information  
 
For interpretation and advice refer queries to the HSEQ Systems Business Partner. 
 


7 Accountabilities 
 
Compliance to Policy   All Employees and Contractors 
 
Implementation & Review   HSEQ Systems Business Partner 
     GM – Safety, Security, Risk & Facilities 
 
Approval of Policy   GM – Safety, Security, Risk & Facilities 
      
Monitoring  WesTrac Management, HSEQ  
 
Interpretation and Advice  HSEQ Systems Business Partner 
 


8 Related Documents  
 
This Policy should be read in conjunction with the following internal documents (i.e. internal documents such as 
policies, procedures, forms). 
 


Document Number Title 


CTA-NAT-HSEQ-0002 Environmental Charter 


POL-NAT-HSEQ-0010 HSEQ Inspection Policy  


POL-NAT-HSEQ-0018 HSEQ Performance Monitoring Policy 


POL-NAT-HSEQ-0015 HSEQ Management Review Policy 


POL-NAT-HSEQ-0004 HSE Hazard and Risk Management Policy 
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Document Number Title 


POL-NAT-IA-0002 Risk Management Policy 


PCD-NAT-HSEQ-0009 HSEQ Management System Audit Procedure 


PCD-NAT-HSEQ-0107 Hazard and Incident Reporting and Notification Procedure 


PCD-NAT-HSEQ-0108 Investigation Procedure 


 
This policy should be read in conjunction with the following legislative or compliance guidelines (if required): 
 


Title Description  


ISO 14001 Environmental 
Management Systems 


Specifies and describes the requirements for an environmental management 
system. 


Environmental Protection Act 1986 
(WA) 


Environmental safety requirements and responsibilities within Western 
Australia 


NSW Protection of the Environment 
Operations Act 1997 


The object of the Act is to achieve the protection, restoration and enhancement of the 
quality of the NSW environment. 


 


9 Definitions and Abbreviations 
 
The following definitions and abbreviations are used throughout this Policy: 
 


Term Definition 


Executive Management The roles of the:  


• Chief Executive Officer Australia (CEO) 


• Chief Executive NSW (CE NSW) 


• Chief Executive WA (CE WA) 
Chief Financial Officer (CFO) 


Functional Management Are Executive GMs, General Managers or other role who directly reports to 
the CE NSW or CE WA. 


Supervisory Positions within the business such as Regional/Area/Branch Managers or 
other role charged with the responsibility of an area, department, division, 
project or site. 


Lead Indicator 
Leading Indicators, generally ‘positive performance’ indicators – e.g. 
Inspections, Audits and Safe Act Observations. 


Objective  
Overall HSEQ goal in terms of HSEQ performances, that an organisation 
sets itself to achieve, and which are quantified where practicable. 


Target 
A detailed performance requirement, quantified wherever practicable 
and pertaining to the organisation, that arises from the HSEQ 
objectives and that needs to be met in order to achieve those objectives. 


 


10 Document Amendment History  
 


Revision Date Description  
Prepared 


By 
Reviewed 


By 
Approved 


By 


1.0 02/05/2017 Created and issued BG GP/GH KB 
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IMPAIRMENT OF FIRE PROTECTION SYSTEMS PERMIT 
 


A Permit is required for impairments of fire of fire protection systems. Display the 
Permit in a visible location. 


 
Notify:  


24 hours prior to isolation and upon system restoration 


Permit Number: 
 


 
Date of Issue: 


Business (Insured) Name:  
Site Address:  
System to be Isolated: ☐Town Water Supply  ☐Private Water Supply  ☐Sprinkler System ☐Fire Pump/s 


☐Fire Water Storage Tank/s ☐ Water Spray / Deluge System  ☐Gas Suppression System   ☐


Fire Alarm / Detection System ☐ Electrical Power Supply 


Reason for Isolation: 
If ‘other’ describe: 


☐ Repair   ☐Maintenance  ☐Testing  ☐Construction  ☐Other 


 


Area(s)/Building(s) affected:  


 
 


AUTHORISATION TO IMPAIR A FIRE PROTECTION SYSTEM 


Organisation Carrying out Work:  


Contact Phone Number:  


Contractors Certificate of Currency (Public Liability) Obtained and checked (coverage and Limit adequate):  ☐YES ☐NO   


If NO do not issue Permit 


Permit Issued By (Name):                                                     Position:                                             Signature:                   


Permit Issued To (Name):                                                     Position:                                             Signature:                   


Permit Commences Permit Expires 


Date:                                        Time:                         am/pm Date:                                        Time:                         am/pm 


Expected Duration: (Max. 1 shift): 
 


PERMIT CHECKLIST (If you answer NO to any question do not proceed with Impairment. Seek advice from the 
Responsible Officer) 
(All checklist items to be completed, either Yes, No or N/A)                                                                   YES NO N/A 


Is a Safe Work Procedure or other risk assessment (JSA) completed ☐ ☐  


All necessary materials, equipment and staff are available ☐ ☐ ☐ 


Precautions Hazardous Process stopped prior to and for the duration of the impairment (e.g. 
flammable liquids) 


☐ ☐ ☐ 


No ‘Hot Work’ conducted during the impairment ☐ ☐ ☐ 
Fire Doors Shut ☐ ☐ ☐ 
No Smoking Restrictions reinforced to staff and contractors prior to the 
impairment commencing 


☐ ☐ ☐ 


 Use Isolation Locks/ Tags to isolate any required valves ☐ ☐ ☐ 
 Work area reviewed to determine the location of the nearest telephone, fire alarm 


& emergency communication equipment? 
☐ ☐ ☐ 


Fire Equipment 
available for use: 


Additional Portable Fire extinguisher/s (appropriate to risk / not already installed) ☐ ☐ ☐ 
Fire Blanket ☐ ☐ ☐ 
Charged Fire Hose Reel ☐ ☐ ☐ 
Charged Process Water Hose ☐ ☐ ☐ 


 Other (Specify) ☐ ☐ ☐ 
 Trained Fire Watcher appointed to monitor the site (1-hourly) intervals during the 


impairment 
☐ ☐ ☐ 


Notifications Managers as required ☐ ☐ ☐ 
Plant Emergency Control Organisation (ECO) / Chief Warden ☐ ☐ ☐ 
Site Security Officer/s ☐ ☐ ☐ 
Fire Brigade Communications Centre  ☐ ☐ ☐ 
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Notifications (cont.) Alarm Monitoring Company ( where applicable)  ☐ ☐ ☐ 
 Contracted Site Fire Service Provider  ☐ ☐ ☐ 
 Relevant Insurer/s  ☐ ☐ ☐ 
Additional 
Comment/Controls: 


 


 


 
 


 


COMPLETION OF WORK (Permit Holder to Confirm) 


 YES 


The work area has been tided  


A visual inspection confirms the work is complete and fire protection system(s) is safe and ready for service  


All impaired fire systems have been reinstated and tested 
to ensure they are operational 


Valves fully opened / Isolation lock/ tags removed  


Valves secured/locked  


Main Drain test performed  


All Relevant notified persons / organisations have been    


advised that all systems are now restored to normal   


operating condition and the impairment has now been lifted   


 


I certify that the work is complete, that all people, materials and tools have been removed from the area and the area has been 
returned to a clean and safe condition. All impaired fire protection systems have been reinstated and I performed the necessary 
tests to ensure the system(s) are fully operational. 
 


Permit Returned By (Name): Position: Signature: 


Date: Time:                          am/pm 
 


PERMIT CLOSURE 


This worksite has been inspected by me at the expiry/completion of this Fire Impairment Permit and is declared safe 
for normal operations to resume. All impaired fire protection systems have been reinstated and I have witnessed the 
tests to ensure the system(s) is operational. All relevant notifications (e.g. Managers, ECO, On Site Fire Team and 
Public Fire Brigade) have been informed that the system has been restored. 
 


Permit Received By (Name): Position: Signature: 


Date: Time:                         am/pm 
 


 





